
 

In-Person Hybrid Model Frequently Asked Questions (FAQ) 

Q: How many students will be in a physical classroom at any given time (once hybrid 

begins)? 

Heritage will have 12 students per classroom 

 

Q: Will there be any outdoor structures supplied (or utilized) for outdoor learning to 

prevent COVID spread - since we know this is an action we can take to prevent COVID 

spread?  

Yes, outdoor learning activities will be recommended and led by the classroom teacher 

 

Q:  If teachers are expected to teach hybrid on campus Mon-Thurs, it sounds like there will 

be hybrid specific teachers and distance specific teachers. Is this correct?  Or are we 

expecting teachers to do both?  

Yes, teachers will receive an assignment of either Hybrid Model Teacher or Distance Learning 

Teacher. 

 

Q: What will the distance learning schedule look like?  Will it stay the same?  For example, 

1st graders in DI are getting about 4 hours of instruction.  What will it look like once 

hybrid begins?  

The distance learning schedule will remain the same.  The Hybrid Model schedule will offer 155 

minutes of live synchronous instruction in the classroom.  The remaining time will be 

asynchronous instruction. 

 

Q:  What will Fridays look like for students in the hybrid  model?  Will teachers be given 

the option to offer online?  If so, how many of your teachers are planning or considering 

doing this?   

Friday will be distance learning for all students.  Teachers have completed a survey in regard to 

upcoming Hybrid Model assignments.  Staffing for Hybrid Model will be dependent on the 

number of surveys indicating Hyrbid Model preference.   



Q: How many days a week would we return to in-person instruction? 

Students would attend Heritage four days a week (M-Th) on an a.m./p.m. schedule. Students 

would have Fridays reserved for distance learning from home. 

 

Q: What is a hybrid learning model? 

A combination of in-person and distance learning.  Hybrid instructional scenarios would be 

designed to reduce the number of students on campus by up to 50% of normal. 

 

Q: What is an in-person instructional model? 

100% of the instruction occurs at school, in the classroom with the teacher.  Social distancing 

norms and safety protocols would be in place. 

 

Q: Heritage appears ready to transition to a hybrid or in-person instruction model, but my 

child feels safer learning at home. Can my child stay in distance learning? 

Yes, parents will have the option to remain on distance learning, or choose in-person instruction, 

which would begin in a hybrid format. Families may choose the educational option that best fits 

their needs and comfort level.   

 

Q: If a family commits to in-person learning, what if they change their minds and want to 

move their child to distance learning? Will we be able to move between program options? 

A change would be dependent upon space available. 

 

Q: Personal protective equipment. What PPE is ready and waiting for the teachers safe 

return? 

In preparation for a return to in-person instruction, the District has distributed the following PPE 

items to school sites for use by teachers: disposable masks, cloth masks, N95 masks, face 

shields, gloves, gowns and hand sanitizer. More than $3.5 million has been allocated to date 

toward PPE. 

 

Q: What about mask requirements? 

All staff and students will be required to wear a mask or face covering, unless a medical issue 

necessitates an adaptation or alternative. Students will be provided a face covering if they do not 

have one. 



 

Q: Will my student have the same teacher she started with in distance learning? 

Depending on parent responses, and scheduling considerations, there is a possibility that your 

child’s current teacher may change. 

 

Q: How will the teachers facilitate teaching a class of students in person and also students 

at home, especially the dual immersion students? 

Teachers will design their instructional time to include both in-person instruction and at home or 

independent learning. While some students are on campus receiving in person instruction, a 

group of students will be at home completing independent work assigned by the teacher. 

Students participating in the Dual Immersion program will also have an instructional program 

that includes both in person instruction and at home independent work assigned by the teacher. 

Dual Immersion teachers work collaboratively with their grade level colleagues to ensure the 

integrity of the Dual Immersion program is maintained. 

 

Q: If there is no school on Friday, will students (currently enrolled in the Distance 

Learning Support Program- DLSP) be able to attend the DLSP on Fridays? How about 

before and after-school care on Mon.-Thurs., especially if in-person instruction operates on 

a modified schedule? 

Currently, CVESD has an operating agreement with the YMCA to continue executing the 

Distance Learning Support Program (DLSP) from 7:30 a.m. – 4 p.m. through April 16, 2021. 

If students return to in-person instruction in a hybrid model, the DLSP will be available for 

students (who are already enrolled in the program) when they are not with their classroom 

teacher for in-person instruction. For example, if a student attends in-person instruction in the 

A.M. session, the DLSP will be available for that student in the afternoon. If a student attends in-

person instruction in the P.M. session, the DLSP will be available for that student in the morning. 

When distance learning is utilized for all students on Friday, the DLSP will be available for 

DLSP-enrolled students from 7:30 a.m. – 4 p.m. on that day. 

 

Q: How will lunch schedules be worked out? 

Since we will be on a modified daily schedule, students will take the provided meal home with 

them when they are released for the day. 

 

 

 



Q: What safety barriers or equipment will be implemented as part of reopening? 

All students will be required to wear a mask, unless adaptions are needed. Clear desk barriers 

will be provided for students who are unable to wear a mask due to a special needs condition. 

Barriers will also be used in classrooms where students are unable to face in the same direction, 

such as classrooms that have collaborative tables. 

 

Q: Please explain the protocol for classroom quarantine if there is a positive COVID-19 

case at school. 

If a child or adult in a classroom tests positive for COVID-19, the entire class/cohort will be 

asked to stay home for 14 days from the point of last contact with the individual. Also, any other 

individual that was in direct, close contact for 15 minutes or more with the person who tested 

positive will also be asked to remain at home. The classroom will be disinfected in accordance 

with recommendations from public health agencies. 

 

Q: If we choose in-person class, will only half of one classroom be in the am group and then 

the half of the other classroom be on the pm time? 

Yes. Teachers will conduct both a.m. and p.m. sessions, with half their class in the morning and 

the other half in the afternoon in order to minimize the number of individuals on campus at any 

one time. 

 

Q: What do you mean by health screenings? How will this be done? How will you make 

sure students are washing their hands? 

Heritage shall require all students, employees, and visitors be screened for symptoms daily prior 

to entering school. Visitors with any symptom consistent with COVID-19 (as identified by the 

County Department of Public Health and County Health and Human Services Agency) shall be 

denied entry. Staff and students with any symptom consistent with COVID-19 or who have had 

close and direct contact with a person with a confirmed case of covid-19 will be sent home or 

sent to an isolation room on site pending travel home. Parents/guardians must remain with the 

child during the screening process and until the student has been cleared to safely enter campus. 

 

When are you thinking of a return, or expansion of in-person instruction? 

As part of the district’s agreement with Chula Vista Educators, Heritage can reopen to in-person 

instruction starting with a “hybrid” instructional format—provided that all health and safety 

conditions are met. A key condition is that San Diego County return to the “red” level as defined 

in the state’s tiered system. However, our County is currently in the most restrictive “purple” 

tier. So, at this time, it is difficult to predict when San Diego County will transition from purple 



to red and allow for a safe return. The most recent county COVID-19 data can be found using the 

following 

link: https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology

/dc/2019-nCoV/status.html 

 

Q: Chula Vista is one of the few districts that has not at least started a hybrid system. Why 

is this? 

 County and local COVID-19 case rates have been the determining factor in the reopening plan 

for our District and others in the South County. District staff, from principals to classroom 

teachers to facilities workers, gardeners, transportation, and front office personnel, are all 

working together to ensure that teaching and learning can resume safely in person once COVID-

19 rates improve. Be reassured that our District continues busily preparing for in-person 

instruction in a “hybrid” instructional format. Parents will have the option to keep their 

child(ren) in distance learning for the remainder of 2020-21 school year. 

 

Q: Why would you want students to return to school during an ongoing pandemic? 

The negative impact on students’ social-emotional well-being, physical safety, and physical 

health resulting from this extended school closure is greatly alarming. Widening academic 

inequities have been exposed, deepening and exacerbating social divisions as communities of 

color are being disproportionately impacted. We are especially concerned about our youngest 

learners and special needs students, who have the most difficulty in distance learning. We hear 

regularly from parents that distance learning is not working for their children—students who are 

most in need of resource support or specialized instruction. We have a moral imperative to 

reopen schools sooner than later, when supported by local data on transmission rates, and with 

appropriate safety protocols and personal protective equipment in place. 

 

Q: How can you say students are being harmed by school closures? Weren’t closures meant 

to keep kids safe from COVID-19? 

Distance learning was supposed to be a stopgap measure. Now, as we go deeper into a second 

year of living with COVID-19, numerous medical, legal, and mental health professionals point 

out the dramatic increase in physical and mental abuse of children and the increase of predatory 

behavior toward children, which has occurred while schools have been closed. These disturbing 

facts are well documented by District Attorney Summer Stephan, as presented in her recent letter 

to the Governor. Consider that in August, Rady’s Children’s Hospital experienced unprecedented 

numbers of “Depression Screening Suicidal Ideation” referrals to social workers for youth 

needing immediate response. “Kids experiencing anxiety and mental instability is (also) being 

seen in adults in San Diego County, reflected in the tripling of gun violence restraining orders for 

potentially suicidal people and those who may self-harm,” District Attorney Stephan wrote. 

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV/status.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV/status.html
http://www.sdcda.org/Content/MediaRelease/District%20Attorney%20Stephan%20Letter%20to%20Governor%20Re%20Public%20Safety%20Impact%20of%20School%20Closures%20on%20Children%2009212020%20FINAL.pdf


Families are experiencing stress at unprecedented levels, with school closures as a contributing 

factor. This is a great article for 

reference: https://www.cdc.gov/mmwr/volumes/69/wr/pdfs/mm6945a3-H.pdf 

 

 

 

https://www.cdc.gov/mmwr/volumes/69/wr/pdfs/mm6945a3-H.pdf

